
 

 

 
July 16, 2020 

Return to School Plan 

 
Dear Families of Halton Waldorf School, 

First and foremost, we wish to thank you for your continued support and patience as we navigate through 
these times. We are immensely grateful for the commitment of our community and the individuals who have 
stepped forward with a positive spirit and leadership during these unusual circumstances.  

The last four months have provided us an opportunity to look at how we operate as a school – how we think, 
how we move and how we connect. Through term three, Halton Waldorf School operated under a provincial 
closure with our students and faculty working in an emergency distance learning mode. While there has been 
immense goodwill shown by students, faculty, and families in delivering an effective educational experience, 
we appreciate that many in our community are looking forward to moving back to an in-person model come 
the Fall.  

While we anticipate a return to in-person classes, there remain some unknown elements of the future as it 
relates to health, the economy and social issues. For parents, the education of their children remains one of 
their highest priorities. The Return to School Task Force, Board of Directors and full faculty continue to focus 
their efforts on scenario planning for the coming school year.  

Despite some remaining uncertainty, we recognize the need to make decisions on how we will be operating 
in the new school year and want to share the following key information with our community today.  

We are planning to resume, to the best of our ability, on campus with enhanced health protocols in 
place.  It is our intention to provide a program that includes all our students being at school for 5 full 
days a week.  

Classrooms in the grades and high school will be set up with five foot spacing between students and 
classrooms are being rearranged to optimize space based on the number of students in each class.  

Halton Waldorf School will only implement distance learning if we are mandated to close our campus by 
Halton Region Public Health or the Government of Ontario. 

Our approach to tuition for the 2020/21 school year will be similar to that in the 2019/2020 school year. 
More specifically, the school will: 

a. continuously assess its financial ability to offer assistance beyond our regular tuition assistance 
programs, just as we did by offering the HWERT program in the 2019/2020 school year; 

b. Provide pre-school tuition refunds when mandated by government; and  
c. Where financially feasible, evaluate the possibility of providing other discretionary tuition 

reductions, just as we did with kindergarten tuition in the 2019/2020 school year.   



Our plans  regarding our return to school, and our approach to tuition are dependent on changes to our 
enrolment numbers, government mandated regulations, availability of and qualification for government 
assistance programs, public health parameters, and our evolving understanding of best practices, Waldorf 
pedagogy, and the overall well-being of our community. 

Our Return to School Task Force is pleased to share the following sub-sections of our planning:  

• Health and Safety and Operational Considerations 

• Early Childhood Plan 

• Grades School Plan 

• High School Plan 

• Community Life 

• Return to School Task Force 

How can you support our planning? 

We thank all of you who have confirmed your enrolment for September. We hope that the information shared 
today brings you greater clarity about our plans for the coming school year, most importantly regarding our 
intent to realize a return to school in September. Please ask the questions that have not been answered. We 
ask you to speak to our business office if you need support through tuition assistance.  

Halton Waldorf School is planning to welcome all our students back to campus in September. Our planning 
includes the construction of new spaces to accommodate our new reality. Facility enhancements are only 
possible if enrollment remains strong and a sufficient number of students return. Furthermore, the required 
facility enhancements and classroom re-configuration can only be finalized when enrollment is confirmed.  

If your family chooses to step away from the school community at this time, it will impact our planning. In 
order to have sufficient time to make the necessary re-configurations to the school space to accommodate a 
return to school, we need to hear from our families on or prior to Friday, July 31 regarding your plans for 
re-enrolment.  

Currently there are waiting lists for some of our classes. We will proceed with families on the waiting list to 
fill our vacant spots in August. If you still have questions that will help you with your decision, please do get 
in touch with us.   

We are committed to providing a safe and healthy environment for our students and faculty, while offering 
an educational experience that is consistent with Waldorf Education. Questions and considerations for the 
Return to School Task Force can be emailed to: ask@haltonwaldorf.com 

Over the past few months our Return to School Task Force has spent countless hours developing detailed 
plans for returning to school.  These plans, along with the approach to tuition described above have been 
developed with all constituents in mind.  It is clear that our much needed expansion project for our HS 
students & community,  together with the many forms of assistance provided to our families (HWERT & other 
refunds) during the 2019/2020 school year, along with the COVID-19 situation as a whole, have put a strain 
on the school’s financial resources.   

https://mcusercontent.com/ba2e8cc8f9aa5f06a99576cec/files/6e2c20bf-e4c1-4b05-a5c5-65c710f6055f/HWS_Health_and_Safety_and_Operational_Considerations.02.pdf
https://mcusercontent.com/ba2e8cc8f9aa5f06a99576cec/files/e7a02f64-964d-4c11-b1db-90a1504621ac/HWS_Early_Childhood_Plan.01.pdf
https://mcusercontent.com/ba2e8cc8f9aa5f06a99576cec/files/2b7a023a-4603-4570-88ff-52f2f6ce89f0/HWS_Grades_1_8_Plan.01.pdf
https://mcusercontent.com/ba2e8cc8f9aa5f06a99576cec/files/68c8ecd0-b1d1-4e81-854e-0dfe6d731d2b/HWS_High_School_Plan.01.pdf
https://mcusercontent.com/ba2e8cc8f9aa5f06a99576cec/files/a4cc7d4a-d52a-4a79-8495-4e4ac2a80460/HWS_Community_Life.01.pdf
https://mcusercontent.com/ba2e8cc8f9aa5f06a99576cec/files/0eba4eaf-704f-47b5-a6a4-8e2a5e6796bc/HWS_Return_to_School_Task_Force.pdf
mailto:ask@haltonwaldorf.com


As a not-for-profit organization, the school gears our tuition rates to recover its anticipated costs, capital 
expenditures and required debt service.  Nevertheless, HWS is committed to giving as much back to the 
community as possible in these difficult times.  However, any and all such assistance must be viewed through 
the lens of currently available financial resources.  This must be evaluated on an ongoing basis, giving 
consideration to all facts and circumstances.   

While the school can always cut expenses, it can rarely do so without compromising our program, given our 
business model and cost structure.  It is this balance we all must strike: the school committing to its 
community to the best of its ability, and the community simultaneously committing to the school to the best 
of its ability.  While ongoing uncertainty regarding enrollment potentially adds to our financial strain, we 
simultaneously understand the importance of providing you with as much information as possible about 
what our 2020/2021 school year will look like, so that you can make an informed decision. We will work to 
ensure our decisions are reflective of our community’s needs and values. Our financial approach focuses on 
balancing the financial stability of the school, being sensitive to the financial position of our families and 
minimizing financial impact on our school faculty. 

At times like these there is nothing more important than community, and we are blessed to be part of a 
community that is strong and resilient. We will weather this storm, and simultaneously invest in the long-
term outlook for our school. We optimistically look forward to September. 

Blessings, 

 

Heather Church    Siobhan Hughes 
Interim Pedagogical Director    Administrative Director 


